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Friday, 19 April 2013 
SITE VISITS 

09:00 Liaison Officers meet at Hotel Lobby. Organized transfer from Hotel to NALAS Office  

09:30 Visit of NALAS Office: CLO Meeting – Final Preparations of GA 2013 

10:30 Delegates meet at Hotel Lobby. Organized transfer from Hotel to ZELS Office  

10:45 Liaison Officers join the bus to  ZELS Office 

11:00 
Visit of ZELS Office 
- Presentation of ZELS E-governance projects 
- Visit of ZELS new Training Center  

12:30 Transfer from ZELS Office to GA Meeting Venue, Hotel Holiday Inn 

13:00 Lunch served in Hotel Holiday Inn 
 

VIII NALAS General Assembly Meeting, Skopje Holiday Inn 
 

AGENDA 

14:30 Registration       

15:00 Opening of GA meeting 

15:05       GA Meeting Procedures 

15:10       GA Meeting Agenda 

15:15 1. 2012 General Assembly Meeting Report  

15:30 
2. NALAS 2012 Reports:  

Activity Report 2012 and Financial Report 2012 

16:00 3. Membership Application of Albanian Association of Communes 

16:15 
4. Inauguration of the new NALAS President and Vice Presidents (according to 

the rotation schedule) 

16:30 Coffee Break  
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17:00 5. Strategic Plan 2013 - 2017 

17:30 6. Membership Fee Adjustments  

17:45  7. 2013 Workplan and 2013 Budget 

18:15 8. NEXPO Rijeka/Opatija 2013 

18:30 9. South East Europe Strategy 2020 

18:45 10. European Charter on Equality of Women and Men in local Life 

19:00 Closing of GA Meeting 

20:00 
Dinner at Hotel Stone Bridge 
(Meet at Lobby at 19:45 to join the group walk to the Restaurant) 

 

Saturday, 20 April – Hotel Holiday Inn 
 

Workshop on Municipal Finance Database 
 

AGENDA 

9:00 Introductory sketch: The Network and the Data 

9:20 
NALAS Efforts for Implementation of  Evidence - based Practices for 
Intergovernmental Finance Reforms and Use of Data in a Regional Context 

9:45 
The Western Balkans Municipal Finance Review supported by the World Bank 
ECA Sustainable Cities Initiative and SEE Urban Partnership Program  

10:15 Discussion and comments  

10:30 Coffee Break 

10:45 Presentation of ZELS Database  

11:00 
Roundtable: Establishing, Maintaining and Sustaining of Municipal Finance 
Database within Municipal Associations and NALAS  

12:15 Statement by each LGA on future plans  

12:30 Next Steps 

12:45 Closing of the Workshop 

13:00 Lunch 

 Departure 

 


